
Curriculum and Instructional Practices 
 

Level of Performance 
Element Outstanding Commendable Satisfactory Unsatisfactory 
Teacher uses 
appropriate 
instructional 
materials and 
resources 

All materials and 
resources 
support the 
instructional 
goals and 
engage students 
in meaningful 
learning. 

All materials and 
resources are 
suitable to 
students and 
instructional 
goals and most 
engage students 
in meaningful 
learning. 

Some materials 
and resources 
do not support 
the instructional 
goals and 
some engage 
students in 
meaningful 
learning. 
 
 

Materials and 
resources do not 
support the 
instructional goals 
or engage students 
in meaningful 
learning. 

Teacher 
demonstrates 
knowledge of 
characteristics 
of age group 

Teacher 
displays 
knowledge of 
typical 
developmental 
characteristics of 
age group, 
exceptions to 
patterns, and 
the extent to 
which each 
student follows 
the pattern. 
 
 

Teacher 
displays 
thorough 
understanding of 
typical 
developmental 
characteristics of 
age group as 
well as general 
exceptions to 
general patterns 

Teacher 
displays 
generally 
accurate 
knowledge of 
developmental 
characteristics 
of age group. 

Teacher displays 
minimal knowledge 
of developmental 
characteristics of 
age group. 

Teacher 
demonstrates 
knowledge of 
students’ 
varied 
approaches to 
learning 

Teacher adapts 
instructional 
strategies to 
accommodate 
the different 
approaches to 
learning that 
students exhibit, 
such as learning 
styles, and 
different 
intelligences. 

Teacher 
displays solid 
understanding of 
the different 
approaches to 
learning that 
students exhibit, 
such as learning 
styles, and 
different 
intelligences. 

Teacher 
displays 
general 
understanding 
of the different 
approaches to 
learning that 
students 
exhibit, such as 
learning styles, 
and different 
intelligences. 
 
 

Teacher is 
unfamiliar with the 
different 
approaches to 
learning that 
students exhibit, 
such as learning 
styles, and different 
intelligences. 

Teacher 
demonstrates 
knowledge of 
instructional 
methodologies 

Teacher 
displays 
continuing 
search for best 
practice and 
anticipates 
student 
misconceptions. 

Instructional 
practices reflect 
current research 
on best 
instructional 
practice within 
the discipline but 
without 
anticipating 

Teacher 
displays basic 
methodology 
knowledge but 
does not 
anticipate 
student 
misconceptions
. 

Teacher displays 
little understanding 
of instructional 
methodology issues 
involved in student 
learning of the 
content. 



student 
misconceptions. 
 
 

Teacher 
demonstrates 
knowledge of 
content 

Teacher 
displays 
extensive 
content 
knowledge, with 
evidence of 
continuing 
pursuit of 
knowledge. 

Teacher 
displays solid 
content 
knowledge and 
makes 
connections with 
other areas and 
disciplines. 

Teacher 
displays basic 
content 
knowledge but 
can not 
articulate 
connections 
with 
other areas and 
disciplines. 
 
 

Teacher makes 
content errors or 
does not correct 
content errors 
students make. 

Teacher 
designs 
coherent 
lesson 

The lesson 
structure is clear 
and allows for 
different 
pathways 
according to 
student needs. 

The lesson has 
a clearly defined 
structure that 
activities are 
organized 
around. Time 
allocations are 
reasonable. 
 

The lesson has 
a recognizable 
structure, 
although the 
structure is not 
uniformly 
maintained 
throughout. 
Most time 
allocations are 
reasonable. 
 
 

The lesson has no 
clearly defined 
structure or the 
structure is chaotic. 
Time allocations 
are unrealistic. 

Teacher aligns 
assessment 
with instruction 

The assessment 
is aligned with 
the instructional 
goals both in 
content and 
process. 

All the 
instructional 
goals are 
nominally 
assessed, but 
the approach is 
more suitable to 
some goals than 
to others. 
 
 

Some of the 
instructional 
goals are 
assessed, but 
many are not. 

Content and 
methods of 
assessment lack 
alignment with 
instruction. 

Teacher 
maintains 
accurate 
records 

Teacher’s 
system for 
maintaining 
records is fully 
organized, 
thorough and 
effective. 

Teacher’s 
system for 
maintaining 
records is 
organized and 
accurate. 
 

Teacher’s 
system for 
maintaining 
records is 
partially 
organized and 
accurate. 
 
 

Teacher’s system 
for maintaining 
records is 
unorganized or 
inaccurate. 

 
 
 
 



 
 
 
 
 
 
 
Learning Climate 
 

Level of Performance 
Element Outstanding Commendable Satisfactory Unsatisfactory 
Teacher 
creates an 
environment 
of respect 
and rapport 

Teacher 
demonstrates 
genuine caring and 
respect for 
individual students. 
Students exhibit 
respect for the 
teacher as an 
individual, beyond 
that for the role. 

Teacher- student 
interactions are 
friendly and 
demonstrate 
general warmth, 
caring and respect. 
Such interactions 
are appropriate to 
developmental 
needs. Students 
exhibit respect for 
the teacher. 

Teacher- student 
interactions are 
generally 
appropriate but 
may reflect 
occasional 
inconsistencies, 
or disregard for 
students. 
Students exhibit 
only a minimal 
respect for the 
teacher. 

Teacher 
interaction with at 
least some 
students is 
negative, 
demeaning, 
sarcastic or 
inappropriate. 
Students exhibit 
disrespect for the 
teacher. 

Teacher 
establishes 
expectations 
for learning 
and 
achievement 

Instructional goals 
and activities, 
interactions, and 
the classroom 
environment 
convey high 
expectations for 
achievement. 

Instructional goals 
and activities, 
interactions, and 
the classroom 
environment 
convey consistent 
expectations for 
achievement. 
 
 

Instructional 
goals and 
activities, 
interactions, and 
the classroom 
environment 
convey 
inconsistent 
expectations for 
achievement. 

Instructional 
goals and 
activities, 
interactions, and 
the classroom 
environment 
convey only 
modest 
expectations for 
achievement. 

Teacher 
establishes 
expectations 
for student 
behavior 

Standards of 
conduct are clear 
to all students and 
are adhered to 
consistently. 

Teacher is alert to 
student behavior at 
all times. 

Teacher is 
generally aware 
of student 
behavior, but 
may miss the 
activities of some 
students. 
 

No standards of 
conduct appear 
to have been 
established, or 
students are 
confused as to 
what the 
standards are. 

Teacher 
organizes 
physical 
space with 
purposeful 
materials in 
conjunction 
with teaching 
and learning 
styles 

Both teacher and 
students use 
physical resources 
optimally, and all 
learning is equally 
accessible to all 
students 

Teacher uses 
physical resources 
skillfully, and all 
learning is equally 
accessible to all 
students. 

Teacher uses 
physical 
resources 
adequately, and 
at least essential 
learning is 
accessible to all 
students. 

Teacher uses 
physical 
resources poorly, 
or learning is not 
accessible to 
some students 



Teacher 
monitors and 
responds to 
student 
behavior 

Teacher response 
to student 
misbehavior is 
highly effective and 
sensitive student’s 
individual needs, or 
student behavior is 
entirely 
appropriate. 

Teacher response 
to student 
misbehavior is 
appropriate and 
successful and 
respects the 
student’s dignity or 
student behavior is 
generally 
appropriate. 

Teacher is 
generally aware 
of student 
behavior. 
Teacher attempts 
to respond to 
misbehavior but 
with uneven 
results. 

Teacher is 
unaware of 
student behavior. 
Teacher does not 
respond to 
misbehavior or is 
inconsistent, 
overly 
repressive, or 
does not respect 
the student’s 
dignity. 

 
Teaching Techniques 

Level of Performance 
Element Outstanding Commendable Satisfactory Unsatisfactory 
Teacher uses 
proper oral and 
written 
language 

Teacher’s 
spoken and 
written language 
is correct and 
expressive, with 
well-chosen 
vocabulary that 
enriches the 
lesson. 

Teacher’s 
spoken and 
written language 
is clear and 
correct. 
Vocabulary is 
appropriate to 
students’ ages 
and interests. 

Teacher’s 
spoken 
language is 
audible, and 
written 
language is 
legible. Both 
are used 
correctly. 
Vocabulary is 
correct but 
limited or is not 
appropriate to 
students’ ages. 

Teacher’s 
spoken language 
is inaudible, or 
written language 
is illegible. 
Spoken or written 
language may 
contain many 
grammar and 
syntax errors. 
Vocabulary may 
be inappropriate, 
vague, or used 
incorrectly, 
leaving students 
confused. 
 
 

Teacher 
communicates 
clearly and 
accurately 

Teacher 
directions and 
procedures are 
clear to students 
and anticipate 
possible student 
misunder-standin
g. 

Teacher 
directions and 
procedures are 
clear to students 
and contain an 
appropriate level 
of detail. 
 

Teacher 
directions and 
procedures are 
clarified after 
initial student 
confusion or 
are excessively 
detailed. 
 
 

Teacher 
directions and 
procedures are 
confusing to 
students. 

Teacher 
engages 
students in 
learning to 
promote 
thinking and 
application of 
knowledge 

All students are 
involved in 
activities and 
assignments, 
which engage 
them in learning 
and exploring the 
content. 

Most activities 
and assignments 
are appropriate 
to engage 
students in 
learning to 
promote thinking 
and application 
of knowledge. 

Some activities 
and 
assignments 
are appropriate 
to engage 
students in 
learning to 
promote 
thinking and 

Activities and 
assignments are 
inappropriate to 
engage students 
in learning to 
promote thinking 
and application 
of knowledge. 



Almost all 
students are 
cognitively 
engaged in them. 
 
 

application of 
knowledge, but 
others are not. 

Teacher 
provides timely 
and 
appropriate 
feedback to 
students 

Feedback is of  a 
consistently high 
quality and in a 
timely manner. 
Students make 
use of the 
feedback in their 
learning. 
 
 

Feedback is of a 
consistently high 
quality and in a 
timely manner. 
 

Feedback is 
inconsistent in 
quality and 
timeliness. 

Feedback is 
either not 
provided, not 
timely, or is of 
uniform poor 
quality. 

Teacher 
demonstrates 
flexibility and 
responsivenes
s 

Teacher 
successfully 
makes an 
adjustment to the 
lesson and 
enhances the 
lesson by 
building on 
students’ 
questions or 
interests. 

Teacher makes a 
minor adjustment 
to a lesson and 
the adjustment 
occurs smoothly. 
Teacher 
successfully 
accommodates 
students’ 
questions and 
interests. 

Teacher 
attempts to 
adjust a 
lesson, with 
mixed results. 
Teacher 
attempts to 
accommodate 
students’ 
questions or 
interests. The 
effects on the 
coherence of 
the lesson are 
uneven. 

Teacher adheres 
rigidly to an 
instructional plan, 
even when a 
change of plan 
will clearly 
improve a 
lesson. Teacher 
ignores or 
brushes aside 
students’ 
questions or 
interests. 

Teacher 
selects 
appropriate 
learning 
activities 

Learning 
activities are 
highly relevant to 
students and 
instructional 
goals. They 
progress 
coherently, 
producing a 
unified whole and 
reflecting recent 
professional 
research. 

Most of the 
learning activities 
are suitable to 
students or 
instructional 
goals. 
Progression of 
activities in the 
unit is fairly even, 
and most 
activities reflect 
recent 
professional 
research. 

Only some 
learning 
activities are 
suitable to 
students or 
instructional 
goals. 
Progression of 
activities in the 
unit is uneven, 
and only some 
activities reflect 
recent 
professional 
research. 

Learning 
activities are not 
suitable to 
students or 
instructional 
goals. They do 
not follow an 
organized 
progression and 
do not reflect 
recent 
professional 
research. 

 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Professionalism 

Level of Performance 
Element Outstanding Commendable Satisfactory Unsatisfactory 
Teacher 
maintains 
positive 
relationships 
with 
colleagues 
and 
administratio
n 

Support and 
cooperation 
characterize 
relationships with 
colleagues and 
administration. 
Teacher takes 
initiative in 
assuming 
leadership among 
the faculty. 

Support and 
cooperation 
characterize 
relationships with 
colleagues and 
administration. 

Teacher 
maintains cordial 
relationships with 
colleagues and 
administration to 
fulfill the duties 
that the district 
requires. 
 

Teacher’s 
relationships with 
colleagues and 
administration are 
negative, 
self-serving, or 
uncooperative. 

Teacher is 
involved in 
professional 
development 

Teacher seeks out 
opportunities for 
professional 
development to 
enhance 
knowledge and 
pedagogical skill. 

Teacher 
participates in 
professional 
development to 
enhance 
knowledge and 
pedagogical skill. 
 

Teacher 
participates in 
professional 
activities to a 
limited extent 
when they are 
convenient. 

Teacher engages 
in no professional 
development 
activities to 
enhance 
knowledge or skill. 

Teacher 
effectively 
relates to 
parents 

Teacher provides 
information to 
parents frequently 
on both positive 
and negative 
aspects of student 
progress. 
Response to 
parent concerns is 
handled with great 
sensitivity. 

Teacher 
communicates with 
parents about 
students’ progress 
on a regular basis 
and is available as 
needed to respond 
to parent concerns. 

Teacher adheres 
to the school’s 
procedures for 
communicating 
with parents. 
Responses for 
parental 
concerns are 
minimal. 

Teacher provides 
minimal information 
to parents and 
does not respond 
or responds 
insensitively to 
parent concerns 
about students. 



 
 

Teacher 
participates in 
service to the 
school 

Teacher 
volunteers to 
participate in 
school events, 
making a 
substantial 
contribution and 
assuming a 
leadership role in 
at least some 
aspect of school 
life. 
 

Teacher volunteers 
to participate in 
school events, 
making a 
substantial 
contribution. 

Teacher 
participates in 
school events 
when specifically 
asked. 

Teacher avoids 
becoming involved 
in school events. 

Teacher 
demonstrates 
adaptability 

Teacher always 
demonstrates 
adaptability when 
necessary. 
 

Teacher mostly 
demonstrates 
adaptability when 
necessary. 
 

Teacher 
sometimes 
demonstrates 
adaptability when 
necessary. 
 

Teacher does not 
demonstrate 
adaptability when 
necessary. 
 

Teacher 
demonstrates 
self-control 
and poise 

Teacher always 
demonstrates 
self-control and 
poise in all 
situations 

Teacher 
demonstrates 
self-control and 
poise in most 
situations 

Teacher 
demonstrates 
self-control and 
poise in some 
situations. 
 
 

Teacher does not 
demonstrate 
self-control and 
poise. 

Teacher 
demonstrates 
initiative, is 
innovative 
and 
resourceful 

Teacher actively 
demonstrates 
initiative is 
innovative, and 
resourceful in 
teaching. 
 
 

Teacher 
demonstrates 
initiative is 
innovative, and 
resourceful in 
teaching. 

Teacher 
demonstrates 
limited initiative, 
innovativeness, 
or 
resourcefulness 
in teaching. 

Teacher 
demonstrates no 
initiative, 
Innovativeness, or 
resourcefulness in 
teaching. 

Teacher is 
punctual 

Teacher is on time 
for the contractual 
workday and all 
meetings. 

Teacher is mostly 
on time for the 
contractual 
workday and 
meetings. 
 
 

Teacher is 
frequently late for 
the contractual 
workday or 
meetings. 

Teacher is always 
late for the 
contractual 
workday and 
meetings. 

Teacher’s 
appearance is 
professional 

Teacher’s 
appearance is 
professional. 

Teacher’s 
appearance is for 
the most part 
professional. 
 
 

Teacher’s 
appearance is 
occasionally 
unprofessional. 

Teacher’s 
appearance is 
unprofessional all 
the time 

 
 
 


